Manning Great Lakes Christian Broadcasters Incorporated

Organisational Structure

Control of the Organisation is by a Board of Management (described in our Constitution as a
Committee) A new committee is elected annually by the Annual General Meeting of the
Association, pursuant to Rule 14 of the Constitution

There is no limitation on re-election of former Board Members, but in order to effectively represent
the whole Christian community in our broadcast area, no more than two members of the same
church, or three members of the same denomination, may be Board members at the same time.

The Office Bearers of the Committee, are elected by the Annual General Meeting, at the time of the
election of the Board of Management for the next twelve months. Office Bearers are:-
(13.1.a) Chairman  (13.1.b) Deputy Chairman (13.1.c) Treasurer and (13.1.d) Secretary

The Board of Management consists of the Office Bearers, and four (4) ordinary members. These are
elected at the AGM, but the Committee (Board) may appoint a member of the Association to a
casual vacancy (13.4) on the Committee, until the time of the next AGM.

Other Appointments to positions of control within the Organisation

Thete are two other important positions, within the organization, which are filled by office bearers
appointed by the Board of Management, rather than by annual election at the AGM.

The Station Manager, and the Technical Adviser are appointed by and accountable to the Board.
We are fortunate to have members in these positions, who have been involved with the Organisation
from the very beginning, and who have worked tirelessly, in a voluntary capacity, to establish and to
maintain our broadcasting facilities and equipment, and to organise Community outreach activities.

Sub-Committees. There are two main Sub-Committees, involved in the day to day management of
the Organisation. The Programming Sub-Committee comprises the Station Manager and two Board
members, who are also long serving announcers, in consultation with other announcers as required.
The Special Events Sub-Committee comprises the Station Manager, Chairman, Treasurer and Board
Secretary, and they meet, or consult by telephone, to arrange the live music concerts and other
outreach activities which are sponsored by Manning Great Lakes Christian Broadcasters Inc.
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